
Library Board Minutes 
GREENDALE PUBLIC LIBRARY 

Wednesday, April 21, 2021 
 

President Dombrowski called the Regular meeting of the Greendale Public Library Board of Trustees 
to order at 5:30 PM. 
 
Trustees Present: Amidzich, Dombrowski, Huberty, Jensen, Unger 
Excused: Sell 
Also Present: Van Klooster- Library Director; Rob Kobleska; Wawer, Schumacher -

Library Staff 
 

Library Director Van Klooster stated that the Agenda for this meeting had been published in 
compliance with the Open Meetings Law. 
 

PUBLIC COMMENTS (1) 
Rob Kobleska introduced himself as a newly-appointed Library Board member, to start his term in 
May. 
 

APPROVAL OF THE MINUTES 
Trustee Unger moved, Trustee Jensen seconded approval of the March 17, 2021 minutes. 
Ayes: All Noes: None Motion : Carried 
 

APPROVAL OF FINANCIAL REPORTS 
Check Register: March 2021 
Trustee Amidzich moved, Trustee Jensen seconded approval of the March 2021 expenditures in the 
total amount of $12,881.33 
Ayes: All Noes: None Motion : Carried 
 

REVIEW OF FINANCIAL STATEMENTS 
a) Revenues and Expenditures to Actual Comparison: March 2021 
b) Balance Sheet: March 2021 

 
UNFINISHED BUSINESS 

NONE 
 

NEW BUSINESS 
a) Discuss results of Library Board Annual Self Evaluation 

Jensen said she was pleased to see other member’s support of President Dombrowski and Director 
Van Klooster’s work on the Board. Dombrowski said she would like to focus on 3 areas: eval question 
responses that show wide difference in ratings, consider removing questions that seem irrelevant, 
consider combining questions that seem similar/duplicitous in their content. She asked that the topic 
be revisited at the May meeting. Jensen and Amidzich said some low ratings could be related to 
wanting N/A answers but that not being an available category. 

 
b) Discuss Library Board member attendance at Village Trustees Meetings 

President Dombrowski said she would like Library Board members to take more ownership of 
communication with Village Trustees to help build a stronger bridge between the two groups. She 
asked that members agree to rotate being present at 6 of the 2nd monthly Village Board of Trustees 
meeting and make an appearance during Citizen’s Comments, to introduce themselves and make a 
few brief comments of note about Library activity during the previous month. She said she would do 
the same for the remaining 6 meetings. Unger said she will continue offering additional highlights 
during the Committee Reports section of the BOT meeting agenda. 



 
INFORMATIONAL AND DISCUSSION ITEMS 

a) Library Director and Staff Reports: Van Klooster highlighted the summer reading return to in-
person programming outdoors, as well as Tara’s story about helping a young person make 
social connection after feeling isolated during the pandemic. 

b) President’s Report: Dombrowski said Dr Bill Hughes is the second Library Board appointee to 
start in May, that she participated in Reference Associate interviews, that she spoke at the 
previous evening’s Village Trustees meeting as mentioned in the agenda item above, and 
that she met with President Cyborowski and Van Klooster to discuss strategies for developing 
better communication between the Village and Library boards. 

c) Friends/Foundation Report: Unger reported that 2021 membership currently matches all of 
2020 membership, that the Friends will participate in PetPalooza to promote SRP, will be 
present at 7 downtown markets this summer. Van Klooster also noted that there was a 
Friends Board resignation and the President is seeking a replacement, so Library Board 
members should work their networks to help identify potential new Friends leadership. 

 
CORRESPONDENCE 

NONE 
PUBLIC COMMENTS (2) 

NONE 
 

ADJOURNMENT 
The meeting adjourned at 6:10 PM. 

 


